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Agenda for the session!

• Context and background

• Presentations from two projects – outling their
approach to transnational co-operation in 
practice – NSSP and E-CLIC

• Discussion and exchange within the group



Working between different levels of institutions/organisations,
embracing different sectors,
across national boundaries,
in a large territory,
developing, preparing and implementing shared solutions and joint 

infrastructures,
which would otherwise not be achievable.

Transnational Co-operation in theory



Transnational Co-operation in theory

Ultimately developing and implementing shared
solutions among/within regions:
• joint planning, 
• joint implementation,
• joint investments, 
• joint long term activities.

http://www.google.dk/imgres?imgurl=http://www.cis.stclaircounty.org/media/planning/paperpeople_2.jpg&imgrefurl=http://www.cis.stclaircounty.org/countyplanning.asp&usg=__mxZ-diW8vemxelffqPAPI6xiPG4=&h=532&w=800&sz=53&hl=da&start=48&zoom=1&itbs=1&tbnid=18Q1XJ6JYXccZM:&tbnh=95&tbnw=143&prev=/images%3Fq%3Dshared%2Bsolutions%26start%3D40%26hl%3Dda%26sa%3DN%26ndsp%3D20%26tbs%3Disch:1


Transnational Co-operation 

IIIB

IVB

exchange of experience

collaboration networks, collaboration of 
regions / institutions, shared activities

joint planning, joint implementation, sharing 
solutions, joint infrastructures, NSR clusters, 
joint long term activities

1996 2013

demonstration activities, light house activities, 
pilot activities, regional perspective

IIC

output 
oriented

impact 
oriented



Transnational Co-operation – the penny 
has dropped!



Working with transnational co-operation
in practice...

• Challenges regarding working transnationally

• Solutions – methods/tools to motivate and 
stimulate transnational co-operation



Challenges...

• Bridging local activities into
a transnational setting

• Elevating from exchange of 
experience to joint working
and implementation



Challenges...

Co-operation at different levels
• Lead Beneficary – Beneficiary
• Beneficiary – Beneficiary

Low High

Intensity of cooperation



Framework for co-operation
Example 1 Example 2
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Solutions

• Transnational co-operation – a process to be
managed

• It’s never too late!

http://www.google.dk/imgres?imgurl=http://www.ncctel.com/images/clips/puzzle.jpg&imgrefurl=http://www.ncctel.com/custTools.html&usg=__TdNgJLy7TbW5mWBUU5RxRnWhZxE=&h=375&w=500&sz=189&hl=da&start=20&zoom=1&itbs=1&tbnid=trhVz9XMucqOcM:&tbnh=98&tbnw=130&prev=/images%3Fq%3Dtools%2Band%2Bsolutions%26hl%3Dda%26tbs%3Disch:1


Tools for solidifying transnational 
co-operation

• Developing a common understanding
within partnership

• Transnational Steering Groups

• Web platforms



Questions for discussion

• How can the secretariat further assist projects
e.g. tools for lead beneficiaries?

• How do you (projects) motivate beneficiaries to 
work together?

• What are the challenges of working
transnationally?
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Think transnational!



Thank you for your attention!

Lise.espersen@northsearegion.eu
Sina.redlich@northsearegion.eu
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